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Heat Subscription Research from LCP Delta

Providing insights and analysis on Europe’s heating transition for over 20 years

Core focus: Forecasting how and why the sales of
residential heating appliances will evolve and
identifying where the key growth opportunities for
low carbon heating (heat pumps, low carbon / high
efficiency gas heating) exist across Europe. Insights
on the leading brands, their products, market shares.

Core deliverables:

Detailed country reports
Historic and forecast sales datasets

Policy / regulation / subsidy information
DHS - Home
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Core deliverables:

Core focus: Analysing how new consumer @
propositions and alternative business models — heat
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Current state of play
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A wide range of heating appliances are currently used across CPDelta

European markets
Key points: Primary space heating appliance, by market

» Natural gas boilers retain the

B = B B -
dominant share of installations -
80%
* In some countries other fossil 70% -
. . 7))
fuels still widely used §60%
°
=50%
* |n less mature markets room- S

based heating very common 240%
) 30%
» Heat network / district heating 20%
penetration varies widely
10%
» Air-based heating / DX heat 0%
pumps onIy in ‘hot’ countries France Germany Italy NethL?lea_nds Poland Spain Czechia  Romania
m Natural gas boiler ~ = Direct electric m Oil/LPG Boiler m Coal boliler m District heat
Biomass boiler m A/W heat pump m A/A heat pump m Other

Source: Various, including: LCP Delta Decarbonisation of Heat Service, CBS, Insee, ONS, Istat and others
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Types of heating brand in the European market

Heating Equipment Manufacturers — by Primary Business Background

Company The ‘big 5’ EU gas Air conditioning (Heating) heat pump Other plavers
type boiler manufacturers (A/C) manufacturers specialists play
- Business grew on the back of  * Business grew on the back of * Business grew based on + Technology specialists and
volume gas boiler sales volume A/C sales expertise in heating heat generalists which do not fit
s Fallames g ecsulaion o - Adapted core technology for pumps | | neatly into thg other 3 categories
smaller competing brands heating heat pump applications  ° Have_g_ro_wn with and without H_ave grown independently or
Key + Global presence  Global presence acqg|5|t|9n Ve M&A
attributes L2 i fos, el - Large portfolios, rarely * Multi-national presenFe + Regional to g.lobal presence
broad range of low carbon including ranges of fossil fuel * More targeted portfolios, often « Range from niche to

heating options without gas heating products expansive product portfolios
Annual sales (group level) = €

heating options
- Annual sales (group level) = € * Annual sales (group level) =€  * Annual sales (group level) = €

billions billions to 10s billions 100s millions to billions 10s / 100s millions to billions
VIEEMANN| TOSHIBA STIEBEL ELTRON| 0 Rointe| Glen Dimplex
- . Panasoni y e
BVaillant c () ecororest] W windhager

Example DAIKIN| 7
branoFI)s BDR THERMEA GROUP. V. | \:&ldeal NIBE m -

BOSCH ol MTSUBISHI OCHSNER 7 RMBENERGIE
A ARISTON @LG SAMSUNG| HELIOTHER cmo=uE Ferroli

Die Warmepump
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Main policy interventions to date

Governments have pulled many levers to stimulate growth

Direct subsidies and / or cashback (most countries)
Boiler scrappage grants (Denmark, UK)

Tax rebates (Italy)

Reduced / zero VAT rates (many countries)

0% loans (Belgium, France, Scotland)

‘Rebalancing’ =

Moving environmental taxes from the electricity unit
price to gas unit price (Denmark, Netherlands)

Fossil fuel CO, tax (Denmark, France, Germany)

energy taxes

Policy levers
to increase low

Obligatory dynamic tariffs / heat pump tariffs
(Switzerland, Spain, Germany)

Microgeneration export / net metering tariffs (various)

carbon
heat uptake

Building

regulations (new v —
& old) V= "
v — m

New build: Mandated minimum renewable energy
share or maximum primary energy use (many countries)

Retrofit: Mandated minimum % renewable energy
share (parts of Germany)

Minimum renovation standards (Flanders)
Outright ban on fossil boiler retrofits in (Zurich, Norway).

Manufacturer sales quotas (UK¥)
Heat pump court (Sweden)
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*Currently being implemented
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In 2025, only four countries have countries restrictions on
natural gas boilers — none have implemented an outright ban

Approach

G Restricted

De facto ban

@ Confirmed and

implemented

Confirmed but
not implemented

Proposed

Natural gas
restrictions

- Scrapped
restrictions

x

X

Ireland
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United Kingdom

Flanders (Belgium)

O

Denmark

a [

Netherlands

Gx

Germany

\ SWitZerland*

a©
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2025 update
scrapped restriction

*some cantons in Switzerland have already implemented
restrictions, but none at the national level.
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https://www.bafu.admin.ch/bafu/de/home/themen/klima/dossiers/klimaschutzgesetz.html
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Generative central heating market in 2024

Contraction everywhere, most significantly in Germany g

Germany: '
P * Poland:
~— W 10%
Netherlands: ~
45%

Czechia:
U WV 3%
France:
¥V 13% U
Romania:
@ U V 7%
S ltaly:
J 8% WV 10%
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Market outlook
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Generative central heating market in 2025

Germany to lead on the return to growth ‘
Germany: '
- Poland:
4 ¢ A 2%
Netherlands: 270/ ~
0
A 1% 52 Czechia:
U N 3%
France:
O
Romania:
o U
N 1%
Spain: [ta1y?
A 4% =
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LCP Delta market forecast to 2035 — by product category

All generative central heating across (across 8 core EU countries*)

Generative central heating applaince sales 2021-2035 by category
7,000,000

6,000,000
| LCP Delta forecast >
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4,000,000

3,000,000

2,000,000

1,000,000

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

m Standalone fossil fuel boilers ® Hydronic heat pumps (excluding TDHPS)
® Air/air heat pumps m All else (HEG, electric, biomass)
Source: LCP Delta Decarbonisation of Heat Service *CZ, DE, ES, FR, IT, NL, PL, RO.
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Highlights (2024-'35)
. SFFBs:

* CAGR -4%

* Absolute drop of >1M
annual unit sales

 Hydronic HPs

+ CAGR 9%

« Absolute increase of
~1.24M annual unit sales

* Air/air HPs

+ CAGR 3%

e Absolute increase of ~1/4M
annual unit sales
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Heat pump sales by country (all product types)

European heat pump sales (all types) by country 2021-2035

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

mCzechia ®mFrance mGermany #®ltaly ®Netherlands = Poland ®Romania ®Spain

Source: LCP Delta Decarbonisation of Heat Service

12 Boosting the Clean Heat Market | LCP Delta

‘LCPDelta

Highlights:
« Absolute increase:

e ~1.48M annual unit sales

« Largest market by
volumes:

* France (~740k units)

« Largest relative
growth:

e Netherlands; CAGR 12%

 Smallest market by
volumes:

« Romania; (~36k)

» Least relative growth:

+ CZ FR,IT; all CAGR 5%
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Summary: State of play and base case scenario outlook ot

EU heating market is currently in decline /in a trough after a bumper few years

« Areturn to pre-pandemic levels of activity and increased financial strain on consumers

* In the coming years LCP Delta expects a return to moderate growth in low carbon heating
 Key market drivers are varied: subsidies / new build regulations / market-led innovation

« Still, there remains a need for new policies to accelerate clean heat deployment levels

* Novel instruments e.g. ‘Clean Heat Market Instruments’ (CHMIs) should be further explored
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Generative central heating market in 2024

UK the only major heating market with heat pump growth

dib. ¥

UK:

0
60%
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Contact us

Steven Ashurst
Senior Consultant | Head of
Market Intelligence

About LCP Delta

LCP Delta is a trading name of Delta Energy & Environment Limited and Lane Clark & Peacock LLP. References in
this document to LCP Delta may mean Delta Energy & Environment Limited, or Lane Clark & Peacock LLP, or both,
as the context requires.

Delta Energy & Environment Limited is a company registered in Scotland with registered number SC259964 and
with its registered office at Argyle House, Lady Lawson Street, Edinburgh, EH3 9DR, UK.

Lane Clark & Peacock LLP is a limited liability partnership registered in England and Wales with registered number
0C301436. All partners are members of Lane Clark & Peacock LLP. A list of members’ names is available for
inspection at 95 Wigmore Street, London, W1U 1DQ, the firm’s principal place of business and registered

office. Lane Clark & Peacock LLP is authorised and regulated by the Financial Conduct Authority for some
insurance mediation activities only and is licensed by the Institute and Faculty of Actuaries for a range of investment
business activities.

LCP and LCP Delta are registered trademarks in the UK and in the EU.
© Lane Clark & Peacock LLP 2025

https://www.lcp.com/en/important-information-about-us-and-the-use-of-our-work contains important information
about LCP Delta (including Lane Clark & Peacock LLP’s regulatory status and complaints procedure), and about
this communication (including limitations as to its use).
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Disclaimer and use of our work

This work has been produced by LCP Delta under the terms of our written agreement with the Subscriber to this
Research Service for their sole use and benefit, subject to agreed confidentiality provisions, and for no other
purpose. To the greatest extent permitted by law, unless otherwise expressly agreed by us in writing, LCP Delta
accepts no duty of care and/or liability to any third party for any use of, and/or reliance upon, our work.

This work has been produced by LCP Delta under the terms of our written agreement with the Subscriber Client) for
the Client's sole use and benefit, subject to agreed confidentiality provisions, and for no other purpose. To the
greatest extent permitted by law, unless otherwise expressly agreed by us in writing, LCP Delta accepts no duty of
care and/or liability to any third party for any use of, and/or reliance upon, our work. This document contains
confidential and commercially sensitive information. Should any requests for disclosure of information contained in
this document be received, LCP Delta request that we be notified in writing of the details of such request and that
we be consulted and our comments taken into account before any action is taken.

Where this report contains projections, these are based on assumptions that are subject to uncertainties and
contingencies. Because of the subjective judgements and inherent uncertainties of projections, and because events
frequently do not occur as expected, there can be no assurance that the projections contained in this report will be
realised and actual events may be difference from projected results. The projections supplied are not to be
regarded as firm predictions of the future, but rather as illustrations of what might happen. Parties are advised to
base their actions on an awareness of the range of such projections, and to note that the range necessarily
broadens in the latter years of the projections.

LCP Delta 2024



mailto:Steven.Ashurst@lcp.com

	Default Section
	Slide 1: State of play of the EU heating market
	Slide 2: Heat Subscription Research from LCP Delta 

	State of play / key trends
	Slide 3: Current state of play
	Slide 4: A wide range of heating appliances are currently used across European markets 
	Slide 5: Types of heating brand in the European market
	Slide 6: Main policy interventions to date
	Slide 7: In 2025, only four countries have countries restrictions on natural gas boilers – none have implemented an outright ban
	Slide 8: Generative central heating market in 2024

	Refernce scenario forecasts
	Slide 9: Market outlook
	Slide 10: Generative central heating market in 2025
	Slide 11: LCP Delta market forecast to 2035 – by product category
	Slide 12: Heat pump sales by country (all product types)

	Summary / wrap-up
	Slide 13: Summary: State of play and base case scenario outlook
	Slide 14: Generative central heating market in 2024
	Slide 15: Contact us 


