
Agora Energiewende (2026)

Five mutually reinforcing enablers build from workers and communities  → Fig. 2 
to national energy security

1.  Putting coal workers at 
the centre of transition 
planning

A credible coal-to-clean  
transition path 
→  Recasting the coal fleet for 
renewables scale-up

→  Provincial diversification 
protects communities

→  Corporate accountability 
unlocks private capital

→  Inclusive governance builds 
social legitimacy

2.  Provincial economic  
diversification and formal 
civic engagement

3.  Turning coal asset 
owners into transition 
actors 

4.  Recasting the coal fleet 
for the renewable ener-
gy transition

5.  Reframing the fossil-to-  
renewables transition as 
an energy security driver

∙   Social protection
∙   Worker registries
∙   Gender-responsive plans

∙   Long-term regional plans
∙   Reclamation funds 
∙   Participatory mechanisms

∙   Transition roadmaps
∙   Windfall levies
∙   Blended finance

∙   Repurpose, Reserve, Retire
∙   PPA reform towards payments for flexibility
∙   Binding retirement schedules

∙   RES deployment
∙   Integrated resource planning

Mutually  
reinforcing


